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To the inhabitants of the Town of Conway, County of Carroll,
qualified to vote in Town Affairs:
You are hereby notified to meet at the Kennett High School Audi-
torium at Conway, New Hampshire, March 12, 1963, at nine o'clock
in the forenoon to act upon the following subjects:
Article 1. To choose all necessary officers.
Article 2. To see what sum of money the town will vote to raise
and appropriate for the following purposes:
Section a. Town officers' salaries
b. Town officers' expenses
c. Election and registration expenses
d. Municipal Court expenses






k. Health department, including hospitals
1. Vital statistics
m. Town dump
n. Town maintenance of highway, summer and winter
o. Town Road Aid - (TRA)
p. Libraries
q. Town Poor
r. Old Age Assistance
s. Memorial Day
t. Soldiers' Aid
u. Parks and playgrounds
V. Damages and legal expense, and land damage
w. F.I.C.A. (Social Security) town's share
X. Interest on temporary loans and bonds
y. Class IV Urban (to apply against principal of bond issue)
z. Payment on bond issue
a-1 Perambulation of town lines
b-1 Blister Rust and care of trees
c-1 New equipment
d-1 County tax
Article 3. To see if the Town will vote to authorize the Select-
men to hire upon the credit of the town such sums of money as may
be needed. Such sums not to exceed the combined School, Town and
County tax budget, in anticipation of taxes raised for Towti, County
and School purposes.
Article 4. To see if the Town will vote to raise and appropri-
ate the sum of $750 for the purpose of uniting with the 45 other towns
in the White Mountains Region Association in the co-operative de-
velopment and promotion of the North Country's economy.
Article 5. To see if the Town will vote to instruct the select-
men to investigate and report at the next annual meeting the cost of
replacing the wooden covered bridge over Swift River, near Oak
Street, in Conway Village. Agreeable to a petition signed by Otis E.
Johnson and others. Recommended by Budget Committee.
Article 6. To see if the Town will vote to instruct the select-
men to investigate and report at the next annual meeting the cost of
raising and rebuilding the highway from the Swift River covered
bridge to the residence of Parker Morton, in Conv/ay Village. Agree-
able to a petition signed by Otis E. Johnson and otliers. Recommended
by Budget Committee.
Article 7. To see if the Town will vote to raise and appropriate
the sum of $15,000 to construct a bridge on Route 113 in East Con-
way over White Lot Brook so-called. Recommended by Budget
Committee.
Article 8. To see if the Town will vote to raise and appropriate
the sum of $2,C00 to build a new floor in the Swift River Bridge.
Recommended by Budget Committee.
Article 9. To see if the Town will vote to raise and appropriate
the sum of $500 (five hundred dollars) to help defray the expenses
of the Water Safety Program as carried on by the Conway Chapter
of the American Red Cross. Agreeable to a petition signed by Rose L.
Smith and others. Recommended by Budget Committee.
Article 10. To see if the Town will vote to establish a capital
reserve fund for the puipose of making a survey of all the roads,
streets, ways and highways belonging to the Tov/n and to erect ap-
propriate and permanent markers to indicate the boundaries tliereof
and to make a tax map of all the property in the Town and to raise
and appropriate a sum not in excess of $1,000 in 1963 for that pur-
pose. Recommended by Budget Committee.
Article 11. To see if the Town will vote to appropriate $2,000
for the Information Booths in the Villages of Convv'ay and North Con-
way, $1,000 for each Village Booth. AgTeeable to a petition signed
by Charles H. Pinkham, III, and others. No recommendation by
Budget Committee.
Article 12. To see if the voters of the Town will vote to accept
a certain road known as Transvale Road, located in the Town of Con-
way and running approximately 1,500 feet in an easterly direction
from the West Side Road, so-called, to Moat Brook. To see if the
voters of the Town will vote to appropriate the sum of $1,000 to be
used in the maintenance and upkeep of Transvale Road. Agreeable
to a petition signed by Wellington J. Thurston and others. Not recom-
mended by Budget Committee.
Article 13. To see if the Town will vote to raise and appropri-
ate the sum of $3,000 to be used for the furtherance of the planning
and development study. Recommended by Budget Committee.
Article 14. To see if the Tovv'n will vote to accept from Rob-
ert H. Kennett and the Kennett Company, the gift of a parcel of land
in the Village of Conway, bounded as follows: on the North by land
of the State of New Hampshire (Route 16); on the East by West
Main Street; on the South by a granite block retaining wall, and on
the West by the Boston and Maine Railroad right of way, on the con-
dition that said land be maintained by the Town of Conway as a pub-
lic park, and subject to other conditions and restrictions. Agreeable
to a petition signed by Robert N. Davis and others. Not recommended
by Budget Committee.
Article 15. To see if the Town will vote to authorize and in-
struct the selectmen, or other official or officials designated by vote
of the Town, to make a determination, upon the request of the owner
of any tree standing within 25 feet of the sideline of any public high-
way in the Town, that such tree is diseased and dangerous, and to
see what portion of the expense of removing such trees or part or parts
thereof the Town will vote to pay; and to see if the Town will vote
to raise and appropriate the sum of $1,000 for the purposes of this
article. Agreeable to a petition signed by Bruce M. Comer and others.
Not recommended by Budget Committee.
Article 16. To see if the Town will vote to raise and appropriate
the sum of $1,800 and to contribute the same to the Eastern Slope
Airport Authority, towards the expenses of operating the Eastern Slope
Regional Airport during the year 1963. Agi-eeable to a petition signed
by Robert W. Hamilton and others. No recommendation by Budget
Committee.
Article 17. To see if the Town will vote to raise and appropri-
ate the sum of $1,500 to assist in the construction of a new informa-
tion booth in Conway Village. Agreeable to a petition signed by
Ralph L. Grindle and others. Recommended by Budget Committee.
Article 18. To see if the Town will vote to construct, equip,
and maintain a sewerage system and sewage disposal facilities, as out-
lined in the proposed Initial Construction Program of the report titled
"Town of Conway, New Hampshire, Report on Sewerage and Sewage
Disposal for Conway Village," dated December 7, 1962, and prepared
by Camp, Dresser & McKee, Boston, Mass., consulting engineers to
the Town of Conway, and pass any vote relating thereto. Not recom-
mended by Budget Committee.
Article 19. To see if the Town will vote to authorize the select-
men to apply, negotiate and do all other things necessary to obtain
6
such Federal, State, or other assistance as may be available in the
construction of a sewerage disposal system, and pass any vote relat-
ing thereto. Not recommended by Budget Committee.
Article 20. To see if the Town will vote to raise and appropri-
ate the sum of $413,800 for the purpose of financing and constructing
a municipal sewage disposal system, including sewerage, interceptors,
pumping stations, treatment works, and such other related facilities
inclusive of land acquisition, easements and rights of way as are re-
quired, such sum to be raised by the issuance of not exceeding $413,-
800 in Serial Bonds under and in compliance with the provisions of
the Municipal Finance Act (Chapter 33 of the New Hampshire Stat-
utes Annotated 1955 and any amendments thereto) and to authorize
the selectmen to issue and negotiate such bonds and to determine the
rate of interest thereon, and to take such other actions as may be
necessary to effect the issuance, negotiation, sale and delivery of such
bonds, as shall be in the best interests of the Town of Conway, and
pass any vote relating thereto. Not recommended by Budget Com-
mittee.
Article 21. To see if the Town will vote to adopt the provisions
of R.S.A. Chapter 252, Sections 4 through 25 relative to sev.'erage.
Not recommended by Budget Committee.
Article 22. To see if the Town will vote that, in the event that
the Town shall vote under the article in this warrant which the select-
men have agreed to insert under their powers as Selectmen to author-
ize the construction of any sanitary sewerage facilities, a portion of
the initial cost and/or of the maintenance cost thereof shall be borne
by the actual users whose private disposal facilities shall be connected
with such town facilities, by means of assessments or rentals to be
paid by such users, or otherwise, and to see what proportion of such
cost, if any, the Town will vote to require such users to pay, and to
see what arrangements the Town will vote to authorize for the fair
determination of the just proportions of the individual users. Agree-
able to a petition signed by Burnham B. Davis and others. Not recom-
mended by Budget Committee.
Article 23. To act upon any other business that may legally
come before said meeting.
Given under our hands and seal at Center Conway, New Hamp-
shire, this 25th day of February, 1963.
CARROLL A. HILL
CHESTER R. BALLOU
Selectmen of Conway, N. H.
True copy — Attest
CARROLL A. HILL
CHESTER R. BALLOU
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Lands and buildings $11,073,936.00
House Trailers, travel trailers, mobile homes 60,541.00
Factory buildings, including land and machinery 122,709.00
Electric plants 400,071.00
Stock in trade 947,493.00




Gasoline pumps and tanks 3,643.00
Road building and construction machinery 51,653.00
Wood, lumber, logs, etc. 1,638.00
Total gross valuation $12,720,837.00
Less: Veterans' Exemptions and exemptions to
blind 278,892.00
$12,441,945.00
TAX RATE PER $1,000 VALUATION
Town of Conway $ 49.00
Center Conway Fire Precinct 2.60
Center Conway Lighting Precinct 2.30
East Conway Fire District Precinct 2.20
Conway Village Fire District 5.50




iVfunicipal Court building and police
station 600.00
Information Booths — Conway and
North Conway 1,500.00
White Mountains Region Association 750.00
Actuated Street Lights - Conway 3,200.00
Actuated Street Lights - North Conway 3,600.00
Mechanic Street engineering study 600.00
Total Town Appropriations $251,145.83
Less: Estimated Revenues and Credits
Interest and dividends tax
Reimbursement a/c State and Federal
$16,472.04
lands
SCHEDULE OF TOWN PROPERTY
Town Hall and town offices, lands and buildings
Furniture and equipment
Libraries, lands and buildings
Furniture and equipment
Police station, lands and buildings
Highway garage, lands and buildings
Garage and highway equipment
Parks, commons and playgrounds
School, lands and buildings
Equipment
Salt shed, lands and buildings
Town dump, land as improved
Timber lot
Gravel pit
All lands and buildings acquired through
Tax Collector's deeds
1 A. land, Green Hill Road
¥4 A. land and buildings. West Side Road
8 A. Intervale land
Vi A. land and cottage
30 A. land. South Conway
House, Passaconaway Road
Land and buildings, Side Track
Land and buildings, Odell Hill
1 A. camp and lot, Fryeburg Road
Vs A. camp and land. West Side Road
50 A. land, East Conway
Vz A. House lot
Cottage and land, Kennett Street
Land and building, Modock Hill
Camp on leased land, South Conway
Land
Land and buildings. Stark Road
Land and buildings, Fryeburg Road
Land and buildings. Route 16
Henderson land
Land and buildings. Stark Road

























































































Public Liability — Auto & Premises
Auto Fire, Theft & Physical Damage
Town Officers' Bonds

















Gas and Diesel Fuel 4,982.24
Oil and Grease 1,308.34










JOINT HIGHWAY PROJECTS WITH STATE
Town Road Aid











Appropriation (Article 2-t) $3,500.00
Reimbursement 665.00





PERAMBULATION OF TOWN LINES
1961 Balance




Appropriation (Article 15) $ 400.00
Expenditures
Tax Collector $ 400.00
MUNICIPAL COURT BUILDING AND POLICE STATION
Appropriation (Article 16) $ 600.00
Expenditures
Hot Air Furnace $ 600.00
INFORMATION BOOTHS
Appropriation (Article 18) $1,500.00
Expenditures
Conway Chamber of Commerce $ 750.00
North Conway Chamber of Commerce 750.00
$1,500.00
WHITE MOUNTAINS REGION ASSOCIATION
Appropriation (Article 19) $ 750.00
Expenditures
White Mountains Region Association $ 750.00
ACTUATED STREET LIGHTS
Appropriation - Conway (Article 20) $3,200.00
Appropriation - North Conway (Article 21) $3,600.00
Reimbursement 21.14
MECHANIC STREET ENGINEERING STUDY
Appropriation (Article 23) $ 600.00
Unexpended $ 600.00
MASON BROOK BRIDGE REPAIR
1961 Balance $ 500.00
Unexpended $ 500.00
WASHINGTON STREET BRIDGE REPAIR
1961 Balance $ 500.00
Expenditures
Reinforcing steel $ 65.96









GERTRUDE A. SNOW, Librarian
NORTH CONWAY PARK
1962 Statement
Commissioners: Carroll Reed, Forrest Saunders, Earle Dwelly
Savings Account Balance $508.30
January 1, 1962, balance $ 224.58
North Conway Chamber of Commerce 150.00
Pequawket Foundation, donation 400.00
Interest 8.30
782.88
Withdrawal, transfer to checking account 274.58
Receipts
Checking account balance, Jan. 1, 1962 $286.95
Transferred from savings account 274.58
Appropriation by town 400.00
Check, North Conway Lighting Precinct 600.00
Donations from town citizens 115.00
Disbursements
Stanley Smearer, labor $662.65
Robert Sanborn, loam 357.00
Conway Crain Store, fertilizer 34.80
Carroll Count Co., fertilizer, seed,
etc., (cost) 230.65
North Conway Incinerator Service 59.50
White Horse Landscape Service, mower 68.49
Harry D. Bunker, skating rink water 24.56





Checking Account Balance, December 31, 1962 $ 222.06
CONWAY PARK ASSOCIATION
The trustees of the Conway Village Park Association met several
times during the year to consider improvements to the park. Since
most improvements are very costly, it was decided to do just the
maintenance work of the park for the past year.
The disbursements are as follows:
Cash on hand January 1, 1962 $350.40
Robert Kennett (cleaning park) $ 14.30
North Conway Incinerator Service (hauling
away debris) 14.00
Clifford Upham (mowing park) 20.00
Service charge at bank .75
$49.05







REPORT OF POLICE DEPARTMENT
To the Town Manager
Conway, N. H.
Accidents covered by this department 170
Doors found open by the night patrolman 75
Defective equipment tickets issued 160
Cases in the Municipal Court 199
Juvenile cases, Juvenile Court 8
Cases found not guilty 4
Cases nol pressed 6
Cases of ill. poss. of liquor, minors 3
Fines taken in by the Court $4,620
Subjects sent to the County Farm 2
Subjects sent to the State Hospital 2
Juveniles sent to the Industrial School 2
Complaints received and checked out 101
Traffic warnings issued 170
Courtesy tickets issued 100
D.W.I, cases 14
Lodgings given 39
Fire alarms answered 15
Total miles traveled by all officers 56,737
Court Breaikdowii
Speeding cases 61
Yellow line violation 40
Operating without a license 15
No inspection sticker
Drunk and disorderly
Operating unregistered vehicle 7
Stop sign violation 1
34
Operating without lights
Grossly careless and negligent 1
Failing to keep to the right 1
Driving under the influence 14
Allowing an improper person to operate 4
Vagrancy
"U" Turn violation
Contributing to the delinquency of a minor 1
Leaving scene of accident
Taking car without authority 5
Operating after revocation of license 6
Following too close 1
Disobeying a police officer 1
Derisive words 2
Gross and careless operation of motor boat 4
No life preserver in motor boat 2
Misuse of license plates 2
Breach of the peace
Illegal possession of narcotics
Carrying concealed weapons 2
Disposing of rubbish on highway
Procuring beer for minors
Illegal possession of liquor 5
Crimes Against Property
Larceny and attempt to commit 10
Breaking and entering 16
Malicious damage and mischief 18
Trespassing 18
Respectfully submitted this 10th day of January, 1963.
JOHN P. McVITTY
35
REPORT OF FOREST FIRE WARDEN
PREVENTING FOREST FIRES IS OUR RESPONSIBILITY
Costs of suppressing carelessly set outdoor fires in New Hamp-
shire in 1962 cost the persons responsible $5,545. In the same period,
the cost to tlie cities and towns for control of such fires for which
no responsibility could be placed, cost another $24,634. What utter
waste of tax money and what shameful and needless loss of timber
and esthetic values in the 2200 acres burned. Residences, farms,
and other business places were threatened with possible total destruc-
tion.
Carelessly set man-caused fires can be prevented if every citizen
remembers his responsibility in regard to any sources of fires in
the open. We can help to keep our fire loss low by remembering
these simple rules:
1. Dispose of burnable waste at the town dump. Barrel for
private papers.
2. If waste or brush is to be burned on the premises, obtain a
permit from the forest fire warden. Seasonal permits may be
issued for approved incinerators and sites. All outdoor fires
require a permit, miless snow is on ground.
3. Burn safely by picking a clean site, avoiding dry windy
weather and preferably burning late in the day.
4. Have something to keep the fire under control — pails of
water, garden hose, sprinkling can, broom for grass fires or
shovel will help.
5. Be sure your fire is dead out before you leave it.
6. If the fire gets out of control or if you see a fire out of
control, report promptly to your warden or fire department.
Continue to fight it until help arrives.
There is potential danger when matches fall into the hands of
children. It is never too early for parents to instill in the child's mind
a respect for fire.
Keep our town safe from fire.







STATE AUDIT-TOWN OF CONWAY
DIVISION OF MUNICIPAL ACCOUNTING
STATE TAX COMMISSION
Concord, New Hampshire





Submitted herewith is the report of an examination and audit
of the accounts of the Town of Conway for the fiscal year ended
December 31, 1962, which was made by this Division in accordance
with the vote of the Town. Exhibits as hereafter listed are included
as part of the report.
SCOPE OF AUDIT
Included in the examination and audit were the accounts and
records of the Board of Selectmen, Treasurer, Tax Collector, Town
Clerk, Municipal Court, Library and Trustees of Trust Funds.
FINANCIAL STATEMENTS
Comparative Balance Sheets: December 31, 1961-December 31, 1962:
(Exhibit A-1)
Comparative Balance Sheets as of December 31, 1961 and
December 31, 1962, are presented in Exhibit A-1. As indicated
therein, the Surplus increased by $24,062.36, from $19,002.34 to
$43,064.70, in 1962.
Analysis of Change in Financial Condition: (Exhibit A-2)
An analysis of the change in financial condition during the
year is made in Exhibit A-2, with the factors which caused the change
indicated therein. These were as follows:
Increase in Surplus





Cash surplus used to reduce tax rate $25,000.00
Tax liens transferred to tax deeds 338.67
25,338.67
Net Increase $24,062.36
Comparative Statements of Appropriations and Expenditures —
Estimated and Actual Revenues: (Exhibits A-3 & A-4)
Comparative statements of appropriations and expenditures,
estimated and actual revenues for the fiscal year ended December
31, 1962, are presented in Exhibits A-3 and A-4. As indicated by the
budget summary (Exhibit A-4), a net unexpended balance of appro-
priations of $23,179.11, plus a revenue surplus of $16,221.92, re-
sulted in a net budget surplus of $39,401.03.
Summary Statement of Receipts and Expenditures: (Exhibit B-1)
A summary statement of receipts and expenditures for the fiscal
year ended December 31, 1962, made up in accordance with the
uniform classification of accounts, is included in Exhibit B-1. Proof
of the Treasurer's balance as of December 31, 1962, is indicated in
Exhibit B-2.
Statement of Bonded Indebtedness: (Exhibit G)
A statement of outstanding bonded indebtedness as of December
31, 1962, showing annual debt service requirements, is contained in
Exhibit G.
AUDIT PROCEDURE
The accounts and records of all town officials charged with the
custody, receipt and disbursement of public funds were examined and
audited. Vouchers and cancelled checks were compared with support-
ing invoices and payrolls as well as entries in the books of record.
Receipts were checked by source insofar as possible and totals of
receipts and expenditures verified. Book balances were verified by
comparison with reconciled bank balances made from statements
obtained from depository banks. Verification of uncollected taxes
was made by mailing notices to delinquent taxpayers as indicated
by the Collector's records. The amounts of uncollected and unre-
deemed taxes as indicated in this report are therefore subject to





The current surplus (excess of total assets over current liabilities)
increased by $14,062.36, from $73,002.34 to $87,064.70, in 1962,
as shown herewith:
December 31, 1961 December 31, 1962
Total Assets $265,895.47 $253,093.59
Current Liabilities 192,893.13 166,028.89
Current Surplus $ 73,002.34 $ 87,064.70
Conclusion:
The provisions of Chapter 184 of the Laws of 1955, require that
this report or the summary of findings and recommendations (letter
of transmittal) shall be published in the next annual report of the
town.
We extend our thanks to the officials of the Town of Conway




Division of Municipal Accounting
State Tax Commission
O. Maurice Oleson, Auditor
Laurence M. Bean, Accountant





This is to certify that we have examined and audited the
accounts and records of the Town of Conway for the fiscal year
ended December 31, 1962. In our opinion, the Exhibits included
herewith reflect the true financial condition of the Town of Conway
on December 31, 1962, and the results of operations for the fiscal
year ended on that date.
Respectfully submitted,
Harold G. Fowler, Director
Division of Municipal Accounting
State Tax Commission
O. Maurice Oleson, Auditor
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Analysis of Change in Financial Condition
Fiscal Year Ended December 31, 1962
Surplus - December 31, 1962
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Classified Statement of Receipts and Expenditures







National Bank Stock Taxes 14.00
Yield Taxes 2,692.33
State Head Taxes 9,130.00
From Local Sources, Except Taxes:
Protection of Persons & Property:
Police Department $19,505.13
Fire Department 2,408.88





Payments to Other Governmental
Divisions:
County Tax $36,985.46
State of New Hampshire:
1961 Head Taxes $3,070.00
1962 Head Taxes 7,833.50
10,903.50





Balance, December 31, 1962 175,871.29
Grand Total $1,200,650.15
Exhibit B-2
SUMMARY OF REGEIPTS, EXPENDITURES AND
PROOF OF BALANCE
Fiscal Year Ended December 31, 1962
Balance, Jan. 1, 1962 $ 190,950.96
Receipts during year 1,009,699.19
$1,200,650.15
Expenditures during year 1,024,778.86
Balance, December 31, 1962 $175,871.29
PROOF OF BALANCE
Balance in Carroll Trust Company
Per statement December 31, 1962 $ 80,828.90
Add:
Deposit of Jan. 7, 1963 $57,501.00
Deposit of Jan. 11, 1963 41.69
Deposit of Jan. 21, 1963 1,154.49
Deposit of Jan. 21, 1963 5,271.65
Deposit of Jan. 21, 1963 44,709.68
108,678.51
$189,507.41
Less: Outstanding checks 13,636.12









































SUMMARY OF STATE HEAD TAX WARRANTS
Fiscal Year Ended December 31, 1962
Interest and Costs
After Sale 415.58 282.74 145.73
$22,094.25 $4,304.22 $1,672.10 $ 87.82 $ 8.67
CR.
Remittances to Treasurer:
Redemptions $13,393.33 $2,339.60 $615.77
Interests and
Costs 415.58 282.74 145.73
Deeded to
Town 106.13 97.30 97.22
Unredeemed Taxes —






NORTH CONWAY WATER PRECINCT
SUMMARY OF TAX SALE ACCOUNTS
Fiscal Year Ended December 31, 1962
DR.
Unredeemed Taxes — Jan.
1, 1962
Exhibit D
STATEMENT OF TOWN CLERK'S ACCOUNTS
Fiscal Year Ended December 31, 1962
DR
Motor Vehicle Permits Issued:
1961 - Nos. 74006-74108 $685.97
1962 - Nos. 65501-68200-
374851-374943 31,528.14
1963 - Nos. 65401-65474 1,080.71
$33,294.82
Dog Licenses Issued:
502 at $2.00 $1,004.00
50 at $5.00 250.00
2 at $12.00 24.00
1 at $20.00 20.00
2 at $25.00 50.00










Motor Vehicle Permits $33,294.82
Dog Licenses 1,529.00
Filing Fees 17.00






Statement of Receipts, Expenditures and Proof of Balance
Fiscal Year Ended December 31, 1962
Balance - January 1, 1962 $ 10.00
Receipts:
Fines and Forfeits $3,790.00
Bail 2,970.00









Statement of Library Receipts, Expenditures and Proof of Balance
Fiscal Year Ended December 31, 1962




Balance in Carroll County Trust Co. —
Per Statement Dec. 31, 1962
Less: Outstanding Checks





Book No.William K. Eastman Fund
6083
Alice Bean Fund and Rotary Club
Fund - Book No. 8830
$1,569.73
910.23




Statement Showing Annual Maturities of Principal and Interest
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768696 $8,000.00' March 13, 1962
768696 $27,000.00 March 13, 1962
768696 $25,000.00 March 13, 1962
768696 $5,000.00 March 13, 1962
768696 $5,000.00 March 13, 1962
768696 $5,000.00 Nov. 27, 1962
768696 $5,000.00 March 13, 1962
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PROCEEDINGS IN ANNUAL SCHOOL DISTRICT MEETING
MARCH 17, 1962
Agreeably to the foregoing Warrant the Annual Meeting of the
Conway School District was called to order at 2:22 p.m. on March 17,
1962, by Moderator Burnham B. Davis, who read the Warrant, Cer-
tificate of posting and oaths.
It was voted to act upon Articles 1, 2, 3, 4, 5 by ballot simul-
taneously and concurrently with the transaction of the other business
of the meeting. On motion of Mr. Chester Lucy duly seconded, it was
voted to take up Article 7.
Under Article 7. It was voted to pass over the article after dis-
cussion.
Under Article 6. On motion of Mr. Campagna, duly seconded,
it was voted to act upon the article item by item and that the total
sum arrived at by the method be raised and appropriated for the sup-
port of schools, for the salaries of school district officers and agents
and for the payments of statutory obligations of the district and to
authorize the application against said appropriation such sums as are
estimated to be received from the State Equalization Fund, together
with other income; the School Board to certify to the selectmen the
balance between the estimated revenue and the appropriation, which
balance shall be raised by taxation.
Voted the sums as follows:
Salaries of district officers 1,323.50
Superintendent's salary 5,038.44
Tax for statewide supervision 2,020.00
Salaries of other administrative personnel 5,137.10
Supplies and expenses 5,085.94
High school salaries 165,275.00
Elementary school salaries 169,150.00
Books and other instruction aids, high 3,872.00
Books and other instruction aids, elementary 3,339.25
Scholars' supplies, high 4,235.00
Scholars' supplies, elementary 4,440.00
Salaries, clerical assistant, high 4,050.00
Salaries, clerical assistant, elementary 300.00
Supplies and other expenses, high 3,815.00
Supphes and other expenses, elementary 1,885.00
Salaries of custodians, high 7,200.00'
Salaries of custodians, elementary 13,100.00
Fuel or heat, high 4,800.00
Fuel or heat, elementary 6,960.00
Water, light, supplies and expenses, high 4,668.75
Water, light, supplies and expenses, elem. 6,477.88
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Repairs and replacements, high 4,500.00
Repairs and replacements, elementary 4,500.00
Health supervision, high 2,414.71




Special activities, high 4,000.00
Special activities, elementary 400.00
School lunch and special milk, high 5,000.00
School lunch and special milk, elementary 10,000.00
Retirement and Social Security, high 12,428.06
Retirement and Social Security, elementary 13,243.03
Insurance, treas. bonds and expenses, high 2,123.19
Insurance, treas. bonds and expenses, elem. 2,595.01
Lands and new buildings, high 1,000.00
Lands and new buildings, elementary 2,800.00
New equipment, high 13,750.00
New equipment, elementary 1,000.00
Principal of debt 20,000.00
Interest on debt 7,425.00
Total $551,717.17
Under Article 8
The polls were closed at 9 p.m. and the ballots counted, a total
of 635 having been cast.
Moderator — Bumham B. Davis 554
Clerk - Neil C. Gates 567
Treasurer — Roger O. Rand 568
Auditor — Irving A. Kuntz 486
Auditor - Philip R. Steele 547
Member school board 3 years — Everett C. DeWitt 338
Member school board 3 years — Hobart H. Heistand 446
and the above were declared elected.
Margaret K. Colbath had 284 votes for member of school board
and numerous scattered votes were cast for the other officers.
Mr. Rich Worth served as Assistant Moderator by appointment
of Moderator Burnham B. Davis.
Voted to adjourn.
A true copy attest
Neil C. Gates, Glerk
H. Belle Gates, Glerk Pro Tern
68
PROCEEDINGS IN SPECIAL SCHOOL DISTRICT MEETING
JUNE 30, 1962
Agreeable to the foregoing Warrant, the meeting of School Dis-
trict of Conway was held at 2 o'clock p.m. on June 30, 1962. Modera-
tor Burnham B. Davis called the meeting to order and read the War-
rant, Supreme Court order of permission, certificate of posting and
affidavits of School Board for Warrant and Check List.
On motion of Mr. Campagna, duly seconded, it was voted to
ballot on Articles 1 and 2 by printed ballot, specially prepared, using
the check list and that the polls be closed no earlier than 8 p.m.
On motion of Mr. Campagna, duly seconded, it was voted to take
up Article 3.
Under Article 3. It was voted on motion of Mr. Campagna,
duly seconded, that the provisions of Article 3 be adopted.
The polls were declared open at 2:25 o'clock p.m. and were
closed at 8:25 o'clock p.m. Total number of ballots cast was 984.
Under Article 1 714 Yes
254 No
Under Article 2 718 Yes
261 No
and the Moderator declared both Article 1 and 2 carried in the
affirmative.
Voted to adjourn.
Neil C. Gates, Clerk





OF CONWAY SCHOOL DISTRICT
To the inhabitants of Conway School District in the Town of
Conway, New Hampshire, qualified to vote in District Affairs:
You are hereby notified to meet at Kennett High School in Con-
way, New Hampshire, on the 16th day of March, 1963, at 2 o'clock
in the afternoon, to act upon the Articles set forth in this Warrant.
The polls shall be open from 2 p.m until 9 p.m.
Article 1. To choose a Moderator for the ensuing year.
Article 2. To choose a Clerk for the ensuing year.
Article 3. To choose a Treasurer for the ensuing year.
Article 4. To choose two (2) Auditors for the ensuing year.
Article 5. To choose two (2) members of the School Board to
hold office for three years to fill vacancies arising from the expiration
of the terms of office of Leo J. Campagna and George T. Davidson.
Article 6. To see what sum of money the District will raise
and appropriate for the support of schools, for the salaries of School
District Officials and agents, and for the payment of statutory obli-
gations of the District, and to authorize the application against said
appropriation of such sums as are estimated to be received from the
State Equalization Fund together with other income, the School Board
to certify to the Selectmen the balance between the estimated reve-
nue and the appropriation, which balance is to be raised by taxation.
Article 7. To transact any other business that may legally come
before this meeting.
Given under our hands at said Conway this 13di dav of February,
1963.
Leo J. Campagna David B. Schurman
George T. Davidson Hobart H. Heistand
Dana A. Haley Everett C. DeWitt
School Board of Conway, N. H.
A true copy of Warrant — Attest
Leo J. Campagna David B. Schurman
George T. Davidson Hobart H. Heistand
Dana A. Haley Everett C. DeWitt
School Board of Conway, N. H.
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FINANCIAL REPORT
Fiscal Year Ending June 30, 1962
RECEIPTS
Federal Aid
Smith-Hughes & George-Barden $3,565.47




Local taxation — Current appropriation 356,656.82
Other sources
Elementary school tuitions 16,130.01
Secondary school tuitions 102,576.39
Other 4,232.14
Total net receipts from all sources 506,090.75
Cash on hand at beginning of year, July 1, 1961 23,860.69
Grand total net receipts 529,951.44
Explanation of Differences Between Net Expenditures
and Gross Transactions
Receipts
Total net income plus cash on hand July 1, 1961 529,951.44
Receipts from refunds, "in and out" transactions
between districts 2,952.88
Total gross income 532,904.32
Payments
Total net payments plus cash on hand June 30, 1962 529,951.44
Transfers to or from other accounts 2,952.88




Salaries of district officers $ 538.95 $ 775.57
* Superintendent's salary
(Local share) 1,956.88 2,816.00
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Tax for statewide supervision









Lands and new buildings 12,202.19
Ne\Y equipment 14,052.25 4,934.01
Debt and Interest
Principal of debt 20,000.00
Interest on debt 7,965.00
Total Net Payments for
All Purposes 221,387.91 268,393.77
517,746.68
Cash on hand at end of year, June 30, 1961 12,204.76
Grand Total Net Payments $529,951.44
BALANCE SHEET - June 30, 1962
Assets
Cash on hand June 30, 1962 12,204.76
Total assets 12,204.76
Excess of liabilities over assets 266,345.24
Grand Total 278.550.00
Liabilities
Accounts owed by district
Twombly Associates 550.00
Special project for improvement of English 3,000.00










REPORT OF SCHOOL DISTRICT TREASURER
for the
Fiscal Year July 1, 1961 to June 30, 1962
SUMMARY
Cash on hand July 1, 1961
Received from Selectmen
Current appropriation




Received from all other sources
Total Receipts
Total amount available for fiscal year
Less School Board orders paid















This is to certify that we have examined the books, vouchers,
bank statements and other financial records of the treasurer of the
school district of Conway, N. H., of which the above is a true sum-




August 22, 1962 Auditors
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SCHOOL DISTRICT OF CONWAY, N. H.
SCHOOL BUDGET, 1963-1964
Last year's budget, the current budget, and the proposed budget
grouped according to ten major expenditure items
1961-1962 1962-1963 1963-1964
1. Administration 2,570.62 3,673.50 2,873.50
2. Instruction 325,046.16 363,806.25 412,891.00
3. Operation of plant 40,667.19 44,721.63 51,248.00
4. Maintenance of plant 16,346.54 9,000.00 9,000.00
5. Transportation 16,728.28 19,200.53 21,145.00
6. Fixed charges 29,842.57 33,293.36 41,425.44
7. School lunch 11,097.06 15,000.00 15,000.00
8. Capital outlay 31,188.45 17,550.00 32,600.00
9. Debt service 27,965.00 27,425.00 71,382.50
10. Supervisory Union Exp. 16,302.81 18,046.90 18,273.98
$517,754.68 $551,717.17 $675,839.42



































































































































































































































cnC^CNfMCMNtN'-'— — — — — '- —







t^ O 00 b- (M lO
(N CO IC lO xo t^
CD O 05 '^' TT i-H
>—I lO CD 00 O 00
lo c\i a> T}H lo t-
oo
05 O 00 Q
t^ 1-H (M O






lO o o t^
CM CM IC lO










Tf< o o 1> t-^ lO CO p 00
<M i>^ a> 0(3 Tji


































10 CM O t^
xo 10 o o>
10 i-i ir5 d





t^ O 10 CO CM
CO CO CO CM CO
CO' CD ^ cm' cm'
10 I> 10 I> CO^ oq CO
t^ CO CO CO 00 o
10 CD T-H 00 CO in
1/5 Tj^ T}< r-H -^ i>^















a? "^ 00 -^ 00 CO CD



























r—i C<I I—I I—
(
—I CO CM CO lO Tt<














CO 1> 1—1 rH Tf lO
I—I oq oq oq (Mi—(1—1 (MCOCMl—I l-H
as "-H CO
>—I CO CO
O C5 CO CO f—I I—
f
-^ CO CD as CM -^
C<1












Matron, Kennett High School
Conway Elementary School
Conway Junior High School
John H. Fuller Elementary School













John H. Fuller Elementary
Herminia Scaletti Maude Dupuis
Pine Tree Elementary
Gladys McGraw
SECRETARY - KENNETT HIGH SCHOOL
Lillian Hansen




To the School Board and Citizens of Conway, New Hampshire:
SCHOOL PROGRAMS
Our school system is alert to the experimentation and worthwhile
changes that are taking place in schools tliroughout the country in
such fields as ciuriculum revision, progi-amming-machine teaching,
and staff utilization (including team-teaching).
At Kennett High School, under the able leadership of Principal
Robert Moulton, the total school program is being carefully studied
and evaluated.
© Year-long study in up-dating the Social Studies curriculums will
result in several important revisions and in the development of a
syllabus for each course.
• Despite the overcrowded conditions, the pupil-teacher load in Eng-
lish has been reduced. No English teacher meets over 100 pupils a
day. Dr. Thayer, Professor of English at Bowdoin College, con-
tinues to challenge the imagination of the pupils in his Creative
Writing Course.
© Department heads in English, Science, Social Studies and Industrial
Arts have demonstrated the value of teacher leadership in these
fields.
© The Industrial Arts curriculum has been expanded to include courses
in mechanical drawing and metals.
• Kennett High's very low drop-out rate is indicative of excellent guid-
ance, an understanding professional staff, and able professional
leadership. It also reflects an awareness on the part of parents and
pupils of the value of a high school education.
© We are moving ahead at Kennett with all deliberate speed to meet
the needs of our youth in this rapidly changing Space Age.
In order to meet some of the minimum standards established by
the New Hampshire State Department of Education for approval of a
comprehensive high school, we will need to do the following for next
year:
1. Secure the services of a full-time, qualified librarian.
2. Offer Art courses in the high school curriculum.
3. It will be necessaiy to employ an additional guidance coun-
selor to meet the minimum requirements of one counselor for each
400 pupils.
89
4. In the immediate future, but not considered for next year's
program, physical education should be offered to at least one class —
or grade at Kennett.
5. With an expected enrollment of 680-690 pupils, it will neces-
sarily require two additional academic teachers in the areas of Social
Studies and Mathematics.
In our elementary schools, we have continued to emphasize the
basic skill subjects. Last year's report gave you information on the
"New Math" or "Modern Math" program in the Junior High. This new
mathematic program as a science or discipline is entirely different than
the mathematics of a generation ago. Modern Arithmetic will be in-
troduced in grades one and two next year. It is planned to completely
revise the arithmetic program in all grades by September, 1965.
TEACHERS GO TO SCHOOL
A large percentage of our teachers continue to further their edu-
cation by attending summer school, or by taking extension courses
that are held in Conway each year.
The following teachers satisfactorily completed an extension
course in Modern Mathematics entitled Foundations of the Number
System, and taught by Gordon Mann of the Kennett High School
faculty.
John H. Fuller School — Mrs. Myrtle Gosselin, Mrs. Anna Gar-
land, Mrs. Dorothy Blodgett, Mrs. Esther York, Mrs. Joan Mathurin,
and Mr. Joseph May.
Conway Elementary School — Mrs. Beulah Parent, Mrs. Olive
Ball, Mrs. Elizabeth Newton, Mrs. Vera Chase, Mrs. Viola Young and
Mrs. Ann Croto.
Pine Tree School — Mrs. Winifred Reynolds and Mrs. CeHa
Kennett.
Conway Junior High School — Mr. Charles McCrady.
Kennett High School — Mr. Philip Allin, Mrs. Arline Eastman,
Mr. John McShane, Mr. Hollis Bobbins and Mr. Richard Stevens.
Mrs. Mary Clark — Courses in Literature and Sociology at the
University of New Hampshire.
Mr. James Fickett — Courses in Tests and Measurements, Teach-
ing Foreign Languages, French Grammar and Composition at the
University of Maine.
Mr. Robert Fisher — Attended an English Institute for Literature,
Language and Composition at the University of New Hampshire.
Mr. Gordon Mann — Received Master's Degi'ee in Mathematics
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from Louisiana State University, acquiring 39 credits during the aca-
demic year of 1961-1962.
Mrs. Daphne Merrill — Course in American Literature at the Uni-
versity of Maine.
Mrs. Dorothea Thompson — Courses in Library Materials and
Children's Literature at Plymouth Teachers College.
Mr. Louis Fuchs — Courses in Music Education, Psychology, and
Applied Music at the University of New Hampshire.
Mrs. Arlene Fisher — Courses in Diplomatic History, Public
Speaking and Natural History at Gorham State Teachers College.
Mr. William Mathurin received an NDEA Grant for study at the
University of Maine Summer session, taking three courses in Applied
Linguistics, French Language and Culture, and Professional Prepa-
ration in Foreign Languages.
NEW HIGH SCHOOL ADDITION
Plans for the new addition to Kennett High School are proceed-
ing most satisfactorily. Members of the high school staff and repre-
sentatives of the State Department of Education have worked very
closely with the Conway School Board and the school architect, Mr.
Frank Kennett, Jr., in the development of educational criteria for the
new faciUties. In all probability, the plans and specifications will be
completed in time for construction to begin in the spring. Since a
building of this size can be completed in approximately 10 months,
we are hopefully planning to utilize the new facilities in February of
1964.
Our School District benefited greatly from a temporaiy break in
the bond market. We were most fortunate with the timing of our
bond sale and received one of the lowest interest rates obtained in
the New England area. The School Bonds were purchased by the
Hartford National Bank at an interest rate of 2.9 per cent. This has
meant a substantial saving to the community for we originally ex-
pected to pay 3.5 per cent interest on our school bonds.
INTERIM COMMISSION REPORT
The Report of the Interim Commission on Education recommend-
ed several changes in our public school system in New Hampshire.
Foremost among these is the revision of the state's 48 Supervisory
Unions into 34 Supei^visory Unions. Each of these unions would have
a central or regional high school called an AREA high school; mean-
ing AUTHORIZED REGIONAL ENROLLMENT AREA, Each
school disti'ict would send pupils to this school on a tuition basis with
rates estabhshed by the New Hampshire State Department of Edu-
cation. Additional subsidies would be granted to the AREA schools.
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The Commission in making its recommendations for the estab-
hshment of AREA schools, has chscounted the value of co-operative
school disb-icts and has stressed the need for a "MASTER PLAN."
In many ways, we have been operating as an AREA school and could
very easily adjust to this new proposal should it be adopted by the
1963 Legislature. The AREA school reorganization plan would add
the school districts of Tamworth, Madison, Freedom and Effingham
to the school districts that now comprise our Supervisory Union No.
9; Conway, Bartlett, Jackson, Eaton, Chatham and Albany.
Other recommendations made by the Commission:
1. Expansion of Keene and Plymouth Teachers Colleges to in-
clude liberal arts programs.
2. Revision of the present tax structure.
3. Establishment of two-year community colleges.
4. Increased state aid.
5. Abandoning of approximately 140 outmoded school build-
ings; constructing seven new elementary schools, 12 new high schools,
and additions to five other schools.
These are a few of the major recommendations made by the In-
terim Commission.
SALARY SCHEDULE FOR TEACHERS
The Conway School Board, after careful study, adopted the
recommendations of a teacher salary study committee with minor
changes. The new schedule increases the minimum salaiy from $4,200
to $4,400 for Bachelor Degree, adds $100 to the minimum for Mas-
ter's Degree, and creates a new classification of Master's plus 30' hours.
It also provides for an additional $100 to all women teachers on the
seventh step in order to reduce the salary differential between men
and women teachers.
This revised salary schedule is in keeping with the school's basic
philosophy to:
( 1 ) Continue to attract teachers to our community who are
professionally prepared, intelligent, of good character, and who have
a thorough understanding of children and youth.
(2) Provide maximum salaries that are high enough to retain
our capable, experienced career teachers that every good school needs.
(3) Allow teachers an opportunity for growth and stability with
dignity.
(4) Be in a competitive position with communities of compara-
ble wealth and size in our state.
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(5) Recognize that aside from our pupils, the most important
part of our educational system is our teachers.
Historically, the people of Conway have appreciated and valued
the importance of a quality education for the children and youth of
our community. Our children must now be educated for active citizen-
ship and leadership in the 21st Centmy. This is a challenge which
demands only one outcome — Complete Success.
As the budget is developed, consideration is constantly given to
the community's ability to support a good educational program. Dur-
ing this process of budgeting, many economies are made and some
worthwhile but not absolutely essential items are entirely cut out or
reduced. Any cuts beyond this must mean either reducing the quality
of instruction or essential semces related to instruction. To save a
small amount of money will prove of little importance if the future
is not to be secured for people to live in a free and democratic so-
ciety. Not taxes, but a child's innate ability should be the only thing
that determines the kind and amount of education he receives.
I want to express my appreciation to the Conway School Board,
the professional staff, and school district employees for their contri-





REPORT OF THE SCHOOL NURSE - 1961-1962
The annual Health Services offered the children of the Conway
School consists of vision and hearing testing, physical and dental ex-
aminations for Grades 1, 4, 7, and 10 at the Hospital, and those par-
ticipating in sports are done at the school. School physical inspections
include teeth, height, weight, posture, nutrition, health habits, hair,
skin and first aid.
Our school program is greatly assisted by the State Department
of Health Clinics. The Orthopedic Clinic is held twice a year at the
Memorial Hospital. Other Clinics participating were the Child Guid-
ance Clinic, the Heart Association, and the Dental Program for the
incoming first grade. Salk Vaccine was administered by the State
Nurses and patch testing for tuberculosis for Grades 1, 4, 7, and 10
followed up by chest X-ray for those who needed it by the Tubercu-
losis Association.




Hemoglobin below 70% 17 17













Pink eye 3 3
I attended a Heart Workshop in Concord and a Hearing Work-
shop at Plymouth Teachers College, and I also attended State Teach-
ers Conventions.
Once again I wish to thank the parents and guardians who have
been so co-operative in screening and finding defects for examination.
My thanks also to the members of the School Board, the super-
intendent, principal, teachers and the custodians for provision and
continued effort toward the maintenance of a healthy school environ-
ment.
We must continue in our efforts to promote optimum health in the
bodies and minds of our children that they may gain full benefit from
the educational facihties provided for them.
Respectfully submitted
Julia T. Cox, R.N.
School Nurse
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SCHOOL SUPERVISORY UNION 9
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